e v

-

Connecting

7 with the







!.":Jc-;e |;I;?cglrttwlr:t:?mg E*?Iwo?)rEch?rgIH‘EEtth" Elﬁrgﬁzver actually get to be rl‘l]()usands Of COWS ncvcr SQQ tlle Slln

mothers because their babies are taken away from them after birth. And we certainly

don't treat them with the respect that mothers deserve. Cows and other factory-

farmed female animals endure being raped repeatedly, and their babies are torn

away from them before they're all killed.
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| went vegan the day | visited a dairy. The mothers, stil bloody from birth, searched and called frastically for their babies.

Hl} N A \' :‘n! 'g Their daughters, fresh from theirmothers’ wombs but separated from them, trombled and aried piteously, drinking mik
‘ from rubber teats on the wall instead of their mothers' nurturing bodies. Al because hursans take their milk. Their soasare
UL slaughtered for their flesh and they themselves are slaughtered at 6 years. Their natural ifespan is 25 years.
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one Panorama

D Watch now

A Cow's Life: The True Cost of Milk?

Is animal welfare being compromised in the drive to keep milk prices 11 months left to
low? Reporter Daniel Foggo speaks to farmers and vets about the watch
lives most dairy herds can expect to lead. ® 29 minutes

Show more m

and frankly it's not an acceptable way to deal with cattle.

6 6 We've got a number of different types of criminal offence

Criminal Defence Barrister, Ayesha Smart

On several occasions, lame cows are hoisted by a lift and dragged along the
concrete floor after becoming unable to stand. This process is clearly painful for
cows. However, the workers are filmed laughing at them making jokes about how
they will be ‘dinner'.

What's being done there will be fairly common practice.

Roger Blowey, Farm Veterinarian




Why the media too often ighores the connection
between climate change and meat

The burger-sized hole in climate change coverage, explained.
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e e h & ! S 1.5C climate target, shows study

Two- thlrds of cattle farms in north =
Devon cause river pollution

Nearly nine in 10 farms inspected failed to comply with
regulations, according to a report from the Environment Agency
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@\ The lightbulo moments...



The three Cs of belief in [PositionA]
divisive misinformation:
v'Comprehension
v'Control A X
v'Sense of Community -

Goldthwaite Young (2023). Wrong: How media, politics and identity drive our appetite for misinformation. John Hopkins University, Baltimore; Colman/Raider reframing
formula, reproduced from Raider, Coleman & Gerson (2006). Teaching conflict resolution skills in a workshop. The handbook of conflict resolution: Theory and practice.




= Consumers:
= Turn off dairy...but price/value, freshness & taste override this

= > Market signals are not good indicators of dairy’s sustainability

= Social licence (aka society’s acceptance):
= Activism, incursions and exposeés

= Retailer/supply chain demands
= Legislation
= Planning constraints and community objections

= 2> Start thinking ‘social licence” & people feeling good about dairy farming




For example, what is ‘good welfare’?
= Farmers focus on regular care based on habit and good intentions

= Scientists focus on biological parameters
= Animal protection organisations combine animal nature and maximal

care
=The public focuses on icons like space, straw and outdoor access

De Greef et al, 2006. A simple value-distinction approach aids transparency in farm animal welfare debate. Journal of Agricultural & Environmental Ethics.
Summary based on Beekman et al, 2003; Bracke et al, 2004; De Greef et al, 2004; Stafleu et al, 2004; Welfare Quality, 2004.



Everyone else

Activist

Farming community community

—
Level of concern about farming practices Q




y Mandy Matthews
@rattle ya dags

A curious and content animal is a sign of a happy and healthy animal.

As someone who is extremely passionate about animal welfare working
in the Australia’s live export industry is extremely rewarding and how
could you not love looking after these absolute cuties @




A common misconception is that
public misperceptions are due to a
lack of knowledge, and that the
solution is more information

=Education = monologue, asymmetric
Engagement = two-way, symmetric

=Engagement disarms, open minds, increases discussion,
reduces bias, finds opportunities for common ground

Hotzel (2016). Engaging (but not “educating”) the public. Journal of Dairy Science; Grunig (1992). Excellence in Public Relations and Communications Management



People in the six ‘citizen’ groups, each identified by their top priority for
dairy farming, were more likely to have the following characteristics...

\,

4 N
' WELFARE GRAZING TASTE
&h % (18.3% of participants) (15.6% of participants) E OF MILK
(15.2% of participants)
* University-educated ® Urban or suburban * High-achieving
¢ Board-minded and tolerant ¢ Older ¢ Disbelief in a ‘cow’s mind’
® Unrestricted diet * Knowledgeable about cows
* Visitor to farms
L S
é N N
1% NO
(18.9% of participants) (14.8% of participants) (17.2% of pants)
¢ Older * Vegan or vegetarian * Male, with no experience
* Traditional * Non-university educated of animals

* Knowledgeable about cows
* (Rural)

* Strong belief in a ‘cow’s mind'’

* Narrow-minded and particular
® Disbhelief in a ‘cow’s mind’
* Never visited a farm

Jackson et al (2020), Is it all about grazing? UK citizens have diverse preferences for how dairy cows should be managed. Journal of Dairy Science.




=To have their interest validated and concerns recognised

=For farmers to prioritise the right things
=To know the important stuff is being ‘taken care of’

=|n return, farmers generally have public support!

Jackson et al (2022), Fellow Cows and Conflicting Farmers: Public perceptions of dairy farming uncovered through frame analysis. Frontiers in Veterinary Science
Jackson et al (2022), Understanding public preferences for different dairy farming systems using a mixed methods approach. Journal of Dairy Science



Perceived Transparency

@ed Accou@

@d Responsiveness

Beshi & Kaur (2020) Public trust in local government: Explaining the role of good governance practices. Public Organization Review. @

Overall Public Trust
towards Local Government




Pressure

Origin

Mediation/Amplification

Organization

Resolution

Oppor

tunity to influence

Period of increasing
awareness

—— — — — — —

Media |
coverage

Issue management
Early issue identification

/

Potential

Emerging

Difficult 1

- = 1 /

o influgnce

Formdl ‘
constfaints

e

|
Curlrent

L

Crisis | Dormant

Development

Adapted in Regester & Larkin (2008) from Risk Issues and Crisis Management in Public Relations: A Casebook of Best Practice. Kogan Page, London. From: Meng,
M.B. (1992), “Early identification aids issues management", Public Relations Journal, March; Hainsworth, B.E. (1990), “Issues management”, Public Relations Review




Move from:

=Dismissa
=Polarisec

=>» Listening
positions =» Nuance & context

=Stereoty

hes =» Individual stories

=“We know best” =» ‘Reflexive modernity’ and co-design
=Intolerance of ‘out groups’ =» Shared experiences, motivations

& values

=Powerlessness over misinformation =2 Credible push back

Dweck & Ehrlinger (2006). Im

plicit Theories and Conflict Resolution and Gruber (2006). Creativity and Conflict Resolution: The Role of Point of View. Both in The Handbook of

Conflict Resolution: Theory and Practice; Boutilier & Thomson (2011). Modelling and Measuring the Social License to Operate: Fruits of a Dialogue Between Theory and Practice.

Social Licence; Broad (2016).

Animal Production, Ag-gag Laws, and the Social Production of Ignorance: Exploring the Role of Storytelling. Environmental Communication @



&) These principles in action...



guardian NATIONAL
MRSA superbug found in supermarket G EOG RAPH IC

pork raises alarm over farming risks Apocalypse Pig: The Last
Antibiotic Begins to Fail

The discovery on UK shelves of pork contaminated with a livestock strain of

MRSA prompts calls to curb misuse of antibiotics in intensive farming

A pig beang homee-rased o & festing] in Chirgs. ssoromws 8y o Evson X

Pork sold by several leading British supermarkets has been found to be
contaminated with a strain of the superbug MRSA that is linked to the overuse of
powerful antibiotics on factory farms, a Guardian investigation has revealed.
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UK farmers o qt antllotlc use to gu ardlan

combat drug resistar

Taskforce will work with farming leaders and government to replace and reduce
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= ‘Mapped’ stakeholders

= Parked the dispute, reframed the problem

= Created an ‘entry’

=Owned our share of the issue — and tackled it proactively

= Cultivated the right advocates

= Filled the ‘void” — created a factbase and published transparently
= Pushed back on misinformation
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Sales of Highest Priority Important Antibiotics (HP-CIAs) in food-producing animals remain at very low levels at
0.12mg/kg in 2022 and account for less than 0.5% of total sales.

2014 Compared
2021 2022 with 2014

Total HP-CIAs 067 | 1-------- 1

Fluoroquinolones | 935 | 1-------- 1

VMD, 2023. Veterinary Antimicrobial Resistance and Sales
Surveillance 2022

FAO, 2022. Tackling antimicrobial use and resistance in food-
producing animals

3"/4" generation | 0419 | §-------- 1
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“I can’t tell you how proud | am of our
farmers . .. they set their own targets and
b just got on with it — fantastic!”
Dame Sally Davies, former Chief Medical
Officer

“The UK farming industry has
‘owned’ this problem...”
Professor Peter Borriello

former Chief Executive, Veterinary
Medicines Directorate




"Antibiotics

Sector 2021 Usage

Salmon 43.1 mg/kg

Salmon

Actres ingrecient gy
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=The public are important stakeholders

= We need to produce food people want to eat......in a way which meets
societal expectations

= Will require a change of approach, including:
= Respect for public views — engagement and dialogue

= Development of long term trusted relationships involving transparency,
accountability & action

= ‘Reflexive modernity’” & co-design
= Self-reflection!

= Trust is the key to connecting with the public
= There is less to be afraid of than we think... and so much to gain




Agrespect
@weareagrespect

Imagine hearing hundreds of thousands of people
cheering and high-fiving farmers for hours. It has been

a blast

Farmers have such a positive story to tell. The public
adore us when we engage on society’s terms rather

than our own

0:03 | 12.9K views
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